Design thinking set 2: A card deck for energy communities	Comment by Jan Bormans: Algemene opmerking:  goede indruk!

The card deck is divided into 6 clusters: 	Comment by Jan Bormans: Ivm kaarten: je zou iets kunnen doen met de achterkant. Je zou bijvoorbeeld "anderen doen het zo" kunnen plaatsen op deze achterkant. Dat helpt zeker ook tegen het "vastzitten". Ik begrijp dat de achterkant de "cluster" visueel duidt, maar dat zou je ook met kleur(rand) of zo kunnen doen.
· Vision 
What future do we want? 
Focus on: Defining values, goals, dreams	Comment by Jan Bormans: Ter info: ik hou vrij veel van dit format: 55+ Business Model Pattern Cards – BMI Lab (zij vermelden ook "anderen deden het zo", welliswaar op de voorkant),
· Action 
What’s next? 
Focus on: Planning tangible steps
· Friction 
How do we cope with barriers? 
Focus on: Coping with friction (political, legal, financial, etc.)
· Navigation 
What’s our long-term plan? 
Focus on: Strategic planning
· Union 
What is our inner strength? 
Focus on: Improving group dynamics
· Decision 
How do we make decisions? 
Focus on: Strategic decision-making



VISION (What future do we want? Long-term thinking, values, goals, dreams)
QUESTION CARDS
1. What kind of energy future and for who do we want to build in 10 years?	Comment by Jan Bormans: For who? The planet, our city, our street?

2. What does a thriving local energy community look like?
3. What role should our community play in the energy transition?
4. What’s the boldest dream we haven’t said out loud?
5. In 15 years, what headline do we want to see about our work?
6. How would the energy system work if it were designed by us?
7. Who benefits from our success (and who doesn’t yet)?
8. What does energy justice mean in our context?
9. If we had no constraints, what would we do first?
10. Which of our core values must never be compromised?
11. What would abundance look like in our energy community?
12. What part of the future excites us most?	Comment by Jan Bormans: A bit vague (but maybe ok if intentional to go broad)
13. What would we do differently if we had full support, financially and politically?

EXERCISE CARDS
1. Headline: Each person writes a newspaper headline set 10 years in the future celebrating this organization's success. Then, share your headline and discuss it with the group. 	Comment by Jan Bormans: This overlaps with 5. above and it is not sufficiently clear how these 2 things are different. Maybe provide guidance on question cards vs exercise cards	Comment by Jan Bormans: (when to use what)	Comment by Jan Bormans: Will there be a small "explainer" mini-handbook?
2. Thinking backwards: In pairs, choose a future milestone (e.g., solar panels installed on the roof of a local school). Then, work backwards to today by listing the key steps that would need to happen to make that milestone a reality.
3. Excites/Concerns: Draw a line with one end labelled ‘very excited’ and the other ‘very concerned.’ Each person places a dot on the line to show how they feel about the future. Then, discuss the range of feelings and what’s behind them.
4. No limits: As a group, imagine that funding, laws, and politics are all fully in your favorfavour. What bold actions would you take? Share and discuss your biggest, most exciting ideas together.
5. Ripple map: Draw three concentric circles: (Center) Milestones of your initiative; (Middle) Impact on the local community; and (Outer) Broader impact, such as policy shifts or cultural change. In pairs or small groups, list specific changes you hope to see in each circle. Then come together for a plenary discussion: What kinds of change do we value most? What changes feel unexpectedly important?


ACTION (What’s next? Tangible steps, learning from practice)
QUESTION CARDS
1. What is something we've accomplished as an energy community that we’re proud of?
2. What action made a bigger impact than we expected?
3. Where are we stuck in endless planning or discussing? 
4. What’s one step we could take this month/year?
5. How do we turn good intentions into real outcomes?
6. What’s a task we keep postponing, and why?
7. What’s one risk we should take, or where do we need more courage in action?
8. What do we do better than most organisations?
9. What small success could we repeat elsewhere?
10. What barriers can we clear to move forward faster?
11. What tools or tech really helped us this year?
12. What’s a next step no one wants to do, but must be done?
13. How can we stay focused when distractions come?

EXERCISE CARDS 
1. Unstuck circle: Everyone stand in a circle. One at a time, each person names one area where they feel stuck. The group offers one small action or perspective shift that might help move things forward.
2. Courage prompt: What action are we avoiding out of fear? Each person writes one quietly, then shares. Then, discuss as a group what would change if we acted with more courage, not more certainty?
3. Action auction: As a group, list three to five important (but stuck) actions. Each person gets 3 ‘bids’ of energy/time to assign where they feel motivated to contribute. The action with the most collective energy gets planned next — with clear steps and individual commitments.
4. 90-day focus: If we accomplish one thing in 90 days, what should it be? Each person writes down their answer. Share during the plenary discussion and group similar suggestions together. Choose 1 to 3 short-term focus areas to prioritize.
5. Energiszing / Draining: Draw two columns: Energiszing / Draining. As a group, fill in what’s giving energy and what’s draining energy. Discuss how the draining items could be transformed and improved.


FRICTION (How do we cope with barriers? External pushback, political friction)
QUESTION CARDS
1. What is the most frustrating experience we’ve had with externals (local authorities/media)?
2. How do we respond when our legitimacy is questioned?
3. When have we felt ignored or invisible?
4. How or when did political or regulatory frameworks limited our ability to act?
5. What regulation or policy feels like a dead-end?
6. What’s our blind spot when facing resistance?
7. What’s one way we’ve learned to navigate bureaucratic fog?
8. When do we need to persevere, and when do we need to adapt?
9. What form of resistance challenges us the most?
10. When have we been tempted to give up? What helped us to keep going?
11. What are the early signs of overload or fatigue in our team, and what do we do about them?
12. When has pushback helped us grow or adapt, and how did we make that shift?
13. Which stakeholders feel out of reach, and what’s the obstacle?

EXERCISE CARDS
1. Stakeholder landscape: Draw three circles next to each other: Core (team members, community members, …); Connected (contractors, municipalities, …); External ( (media) observers, influencers, …). Place different stakeholders in each zone. Then reflect as a group: Where do we have strong relationships, and where do we need to engage differently?
2. Media Reality Check: As a group, explore how the media portrays energy by identifying narratives it shares, including the parts it overlooks or misrepresents. Then, consider and discuss three opportunities that the media could highlight more to better include important stories about your organization’s work in public narratives.
3. Funding filter: As a group, list potential sources of funding. For each one, explore what outcomes or values do they care about? What might we gain or compromise by working with them? Does this source of funding strengthen or shift our mission?
4. Decoding no: List three times when stakeholders have said “no”, whether directly or indirectly. For each one, consider: What might that “no” really be about? What concerns, needs, or values could be behind it?
5. Resistance Persona: In pairs, imagine the character of a sceptical but potential member of your energy community. Discuss what they believe/fear/need? Then come together for a plenary discussion and open the floor to ideas on how you could reframe your message to speak their language, in ways that help them feel heard and understood.




NAVIGATION (What’s our long-term plan? Strategic planning, sustainability)
QUESTION CARDS
1. What are the two to three biggest strategic challenges we face?
2. Who are our most strategic allies, and why?
3. What’s a long-term risk we haven’t fully addressed?
4. What is the core belief driving how we create change—in just one clear sentence?
5. What’s a partnership we should end — or deepen?
6. How do we know if we’re growing for the right reasons?
7. What bold steps would make us indispensable in our region’s energy future?
8. How do we define meaningful growth or impact for our community?
9. Which parts of our strategy are based on assumptions, not evidence?
10. If policy is not in our favour, what alternative definitions of success guide us?
11. What are we willing to sacrifice or leave behind to reach our biggest goals?
12. How do we transition from being reactive to being strategic?
13. What’s one uncomfortable truth about our current plan? 

EXERCISE CARDS 
1. Top priorities: Each person lists what they think are the 3 most important strategic focuses. Discuss the answers in a plenary discussion and use them to sharpen your collective aim.
2. Success without power: Imagine you’re facing policy or legal barriers. In pairs, define what success could still look like despite those obstacles. Describe the outcomes, impacts, or progress that would still feel meaningful.
3. Timeline: Draw a timeline looking two years ahead. As a group, define three key turning points that could shift your path. For each one, brainstorm how you might influence it to help make that turning point a success.
4. Scalable: As a group, pick one small win your organization has achieved (e.g., a successful info event). Then brainstorm practical ways to repeat, replicate, or scale it. Focusing on approaches that avoid burnout and use your resources wisely.
5. Bad habits: In pairs, discuss what activities or habits are not moving us forward anymore? Each pair shares two things we should stop doing or start simplifying. Bring your answers to the plenary discussion, and reflect on the question: “What are we doing out of habit, not strategy?”
6. Power mapping: Make three groups, each group lists key actors or stakeholders within our ecosystem. (group 1) Who knows us; (group 2) Who supports us; and (group 3) Who might block our progress? Then, during the plenary discussion, identify actions we can take to strengthen relationships, build support, or reduce resistance.


UNION (What is our inner strength? Group dynamics, trust, collaboration)
QUESTION CARDS
1. When do we feel most like a team?
2. Who brings the group back to its purpose when things drift?
3. Are roles defined or not in the group — officially or not?
4. When have we handled conflict well?
5. What is unspoken in our team — but felt by all?
6. How do we make space for rest, play, or celebration?
7. What would help us feel safer being honest with each other?
8. What energizes our meetings or gatherings?
9. What makes us resilient?
10. What makes a good newcomer experience in our group?
11. What keeps us showing up when it’s hard?
12. What norms or habits might be holding us back?
13. What would help us grow without fracturing?

EXERCISE CARDS 
1. Circle of gratitude: Form a circle. Going one by one, each person names a specific quality or action they appreciate about the person to their right. Do this until everyone has shared.
2. Silent spectrum: One person selects a statement (e.g., “I feel truly heard here,” “I am clear about my role and responsibilities,” or “There is trust among team members”). Without speaking, everyone positions themselves along a line from strongly agree to disagree. People then share why people positioned themselves the way they did.
3. Our story: Form a circle. Each person briefly shares how they feel within the group, what they hope to contribute, and what they hope to receive in return. Do this until everyone has shared.
4. Energy check: Form a line. Each person rates their current energy for the work on a scale from 1 to 10. Without speaking, everyone positions themselves along a line from 1 to 10. People then share why people positioned themselves the way they did. After everyone has shared, discuss ways to support each other.
5. Conflict compass: Each person writes down on paper how they usually deal with conflict (e.g., avoid, confront, use humor). Collect the responses and share them anonymously in a plenary session. Discuss together how these different conflict styles influence team interactions and explore ways to foster healthier dynamics. Finally, invite volunteers to share which coping style they wrote down and reflect as a group on how they want to react to conflict, and how they want others to react to them, for the team’s benefit.


DECISION (How do we make decisions? Strategic, ethical, effective decisions)
QUESTION CARDS
1. What makes an opportunity worth our action?
2. When do we need consensus — and when don’t we?
3. What helps us prioritize well under pressure?
4. What trade-off are we least willing to make?
5. What makes people feel heard decision-making, even if they disagree with the outcome?
6. Are we making decisions too fast — or too slow?
7. How do we deal with disagreement when it’s time to act?
8. What would we decide if we weren’t afraid of backlash?
9. Are we stuck because we want too much certainty?
10. What are the consequences of not deciding?
11. What assumptions and beliefs are we acting on — are they true and have we tested them?
12. If we choose this path, what are we saying no to?
13. What values do we want to guide this decision?

EXERCISE CARDS
1. Reversability: Pick a big decision your group faces. Decide together: is it reversible (a two-way door) or final (a one-way door)? If reversible, brainstorm how you might treat it as an experiment or learning opportunity. If final, list what alignment or preparation is needed before moving forward.
2. Right priorities: Each person writes down what they believe the group is currently prioritizing. Collect the responses and share them anonymously in a plenary session Compare answers and discuss any differences between what is prioritized and what should be prioritised.
3. Group discussion: As a group, agree on the key decision to focus on. In pairs, imagine three possible futures based on that decision: (a) What happens if we move forward with the decision? (b) What happens if we do not? and (c) What’s an alternative or unexpected option we haven’t considered? Then come together for a plenary discussion and share insights. 
4. Silent debate: Clearly state the decision at stake, loud and clear. Each person then silently writes their opinion about it on a large sheet of paper for 10 minutes. Afterward, read the responses together and discuss what surprised you.
5. Decision impact: Write down the key decision your group needs to make. For each option, create three columns: (a) Opportunities, (b) Challenges, (c) Risks. In pairs, share your thoughts for each column. Then come together as a group to compare the findings, discuss differing perspectives.



