ACTION

Exercise

Unstuck circle

Everyone stands in a circle.

One at a time, each person
names one area where they
feel stuck.

The group offers one small idea,
action or perspective shift to
encourage forward movement.

*e.g. “Could we ask the municipality
for one small pilot approval instead
of pushing for a full plan at once?” or
“Could we try a short video instead
of text, since people scroll past words
faster?”



