VISION

Exercise

Ripple map

Draw three concentric circles:

»Center: Dreamt-of milestones
for your initiative

»Middle: Expected impact on
the local community

»Quter: Broader impact
(policy or cultural shifts)

In pairs, list specific changes

you hope to see in each circle.

Then come together for a
plenary discussion:

»Which milestones or impacts
do we value most?

»Which feel more important
than we expected?



